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Jlucr cornmacosanmst paGoueit mporpamMmsl [IpoexTtHOE ympaBnenue
Pabouyro mporpamMmy cocTaBmi K.3.H., 101EeHT kadenper UTOuY ' Snromkun B.A.
PABOYAS ITIPOT'PAMMA PACCMOTPEHA 1 OJOBPEHA

A
3asenyromuit kadeapoit Nzl Bopucosa T.I".

Y4ebno-meTomueckoe 1 MHPOPMALHOHHOE 0OeCTeueH e JUCIHMILIAHE] COOTBETCTBYET
oubmoreunomy ponay CI'Y:

Jlupexrop HOB 2ekip- fp/_wﬁ tby .8,

Crpykrypa paGodeit mporpamMmsr COOTBETCTBYET MPEbABIICMBIM TPeOOBAHMIM:

Orpen xayectsa 06pazoBanus u /
METOAUYECKOro 00eCHedeH s A

A1, [Terposa A.B.



1 HEJIb 1 3AJAYN OCBOEHUA JTUCIUITJIMHBI

Henabio ocBoeHus aucuuminHbl «[IpoekTHOE yrpaBieHue» sBIsIeTCS H3yUYeHUE U OCBOCHHE
00y4JalOIMUMHUCS TEOPETUYECKHX OCHOB W MPAKTHYECKHX HABBIKOB B 00JACTH YIpaBICHUS
MpPOeKTaMH, M0 (OPMUPOBAHUIO MPEACTABICHUI O MPOEKTHON NEATEIbHOCTH (OT 3apOKICHUS

UJIeH [0 peajlHM3alid IPOeKTa) KaK O MEeJOCTHOH CHcTeMe,

B3aUMO3aBUCHMEL.
3amaumn:

- HCCIICOOBAHUE IIOHATHUA «(IIPOCKTHOC YIIPaBJICHHUC),

BCE DJIEMEHTBI KOTOPOH

XKU3HCHHOI'0O IMHUKJIIa IIPOCKTa,

MoJIeJIeH yIpaBiIeHUs IIPOEKTaMU;

— O3HAaKOMJICHHE C OpPraHU3alMOHHBIM HHCTPYMEHTAapHEM YMPABICHUS IMPOECKTOM,
(GyHKIMOHATIBHBIE TPOOJIEMbI YIpaBICHHUS MPOCKTaAMU W UX PEIICHUS; ONpE/eeHUue CoCTaBa
paboT 1Mo MPOEKTy, CEeTEBOE MOACIUPOBAHNE B YIIPABICHUH IIPOCKTAMH;

— H3Y4YCHHE OCHOBHBIX METOJOB U TEXHOJIOTUH YIPABICHUS IMPOEKTAMM: CO3/1aHUE
KOHIEMIINH MPOEKTa, KOMaHAbl IPOEKTA, INIAHUPOBAHUE MPOEKTA, pealln3alus U T.1.;

— PpaccMOTPEHHE OCHOBHBIX TEXHOJIOTMH IIPOEKTHOIO YIPAaBIEHHUE: XapaKTEPUCTHKHU,
CrocoObl TPUMEHEHUS, OrpaHWYEeHHs, JOCTOMHCTBA, HEJAOCTAaTKH, OO0JIACTh HCMIOJIb30BAHUS

(mpuMeHeHus) U T.1.;

- q)OpMI/IpOBaHI/IC H pa3BUTUC TCOPCTUICCKHUX 3HAHUU U MPAaKTUYICCKUX HABBIKOB B obnactu
TCEXHUYCCKOTO U CONHAJIBHOT'O IMMPOCKTUPOBAHUWA U YIIPABJIICHHUA ITPOCKTAMU.

2 MECTO JMCIIUIIVIMHBI B CTPYKTYPE OI1OII HAITPABJIEHUSA

(CIIEMAJIBHOCTHN)

JluciymimHa OTHOCHTCS K 00sI3aTEIIbHOM YacTH y4eOHOTO IUIaHa.
Tabnuua 1 - IMcuMIUIMHBL, YYacTBYIOIIKE B JOPMHUPOBAHUU KOMIIETCHIIUU

Koa u HauMeHOBaHHEe
KOMIIETCHIIUHU

JIMCHMILUINHBI, yYacTBYOIIMe B POPMHPOBAHUH
KOMIIeTeHIUH

YK-2

CriocobeH orpenensirs Kpyr
3ajjay B paMKax
IIOCTaBJICHHOW LIENIN U
BBIOMPATh ONTHMAJIbHBIE
CIOCOOBI MX peleHus,
UCXOZS U3 NEHCTBYIOLINX
IIPABOBBIX HOPM,
UMEIOLINXCS PECYPCOB U
OTpaHUYEHUU

[IpaBoBencHME

Opranuzanus 100pOBOIbYECKOM (BOJIOHTEPCKOMN) 1€ATEIBHOCTH U
B3aMMO/ICHCTBHE C COLMAIbHO-OpHeHTupoBaHHbIMM HKO
O61ecTBeHHbIN MpoekT "O0yueHue ciyxeHuem"

Teopus u MeToIMKa 03/I0POBUTEIBHON TPEHUPOBKU
O3HakoMHUTEIbHAS MPAKTHUKA

[TpennumniomHas mpakTUKa

[ToaroToBka K mporeype 3aluThl U 3allUTa BbIITYCKHON
KBaJIM(DUKAIIMOHHOM paboThI

YK-3

CniocoOeH OCyIIECTBISITh
COIMAJIBHOE
B3aUMOJCHCTBUEC U
peanu30BbIBaTh CBOIO POJIb
B KOMaHJIe

ITcuxonmorus

Opranuzanus 100poBOJIbUECKOM (BOJTOHTEPCKON) ACATEIHHOCTH U
B3aUMO/IEHCTBHE C COIMATIbHO-OpHeHTupoBaHHbIMM HKO
O61ecTBeHHbIH MpoekT "O0yueHue ciyxeHuem"

OCHOBBI AETCKO-IOHOIIECKOTO CIIOPTa

Opranuzanys u IpoBeJeHHE CIIOPTUBHO-MACCOBBIX MEPOIPUITHIA
[Tenaroruka (huznyeckoit KyJabTypbl H CIOPTa

AxmMeosorus

O3HakoMHTEIbHAS TPAKTHKA

[IpenaumniomHas npakTuka

[ToaroToBka K mporeype 3aluThl U 3alUTa BBIITYCKHON
KBaJIM(DUKAIIMOHHOM paboThI

ConuanbHO-paBOBbIE FApAaHTUH UHBAIUAOB U JIHIL C
OTpaHUYEHHBIMU BO3MOKHOCTSIMH 37]0POBbSI




IT1K-3

Cnoco6eH TIaHupoBaTh U
cO3/1aBaTh OM3HEC-TIPOEKTHI,
Ha OCHOBE YKOHOMHUYECKOTO
aHaJM3a MPOEKTa, aHaIH3a
PHCKOB M MapKETHHTOBBIX

HUCCIIENOBAHUIN

IIpenumiomHas mpakTuka
[TonroroBka K Nnpouexype 3alyThl U 3aIlHATa BBIITYCKHON
KBAJTM(PHUKAIIMOHHON paboThI

3 TPEBOBAHUS K PE3YJIBTATAM OCBOEHMUSA IUCHUITJINHBI

Tabnuna 2 - KomneTeHImu 1 MTHAMKATOPBI UX TOCTHXKECHHS

Komnerenunuu u HHIUKATOPbI UX JOCTHKCHUA

B pe3yabrare uzydenus

CIOCOOBI X
peuieHus, uCXoas
U3 JIEUCTBYIOIINX
MIPaBOBBIX HOPM,

MMEIOIINXCS

pecypcoB u

OTpaHUYECHUIN

Koa u Koa n naumenoBanue AUCHMILINHBI
HAHMeHOBaHUe HHIMKATOPA 1O0CTUKEHUS o0y4yaruuecs 10/KHbI:
KOMIIETeHIIUH KOMIIeTeHIIUH
YK-2 YK-2.1 JleMoHCTpHpYyeT CIOCOOBI | 3HATH: METOBI PEIICHHS 3a/1a4,
Crniocoben pelIeHys MOCTAaBJICHHBIX 3a/lad UM | IPOLECChl IUIAHUPOBAHUSA,  OLEHKa
OTIPEETISATh KPYT | 0KHJIa€MBbIE PE3yJIbTATHI PUCKOB, METOJIbI MOHHUTOPHHIa H
3aJ1a4 B paMKax OLICHKH, OCHOBBI IPOEKTHOTO
MOCTaBICHHOU yIpaBiIeHUS.
LIeJIU U BbIOUpaTh Ymerb:  QopmynupoBaTh  3a4ayu,
ONTUMAJIbHbIE pa3pabaThiBaTh CTpAaTErMH pELICHUS,

AHAIIM3UPOBATL W  IMPOTrHO3UPOBATH
PC3yJbTAaTHI, KOMMYHHUIHUPOBATH
peuicHud, aallITUPOBATHCA K
N3MCHCHUAM.

Banagers: nHCTpyMEHTaMM aHalu3a U

IIJIaHUPOBAHMA, TCXHHUKaMHU
Mpe3CHTaluu, HaBBIKaMU BCACHU A
IEperoBopos, MCTOJaMH
MOHHTOpHHIA.

YK-2.2 AHanuzupyer

albTepHAaTUBHBIC BapHaHTbI
pemeHuid  Juis  JTOCTHUXKEHHS
HaMEYEHHBIX pE3yJIbTATOB;

pa3pabaThIBaTh IJIaH, OMPEACIAThH
L[eJIeBbIe  ATallbl U OCHOBHBIE
HanpasiieHUs: paboT

3HATh: METO/IbI aHAJIN3A AJTbTEPHATHB,
HpolecChl  MJIAHUPOBAaHUS, TEOpuUs
yIpaBJICHUS] TPOEKTAMH, YIIpPaBIICHHE
pHcKaMu, olleHKa 3()(hEeKTUBHOCTH.
Ymersn: dbopMynupoBaTh
QIbTEPHATHBBI,  AHAJIU3UPOBATh U
CpaBHUBATh BapHaHTHI, pa3padaThIBaTh
JIeTaTu3UpOBaHHBIE TUIaHBI,
OTIPENIeNIATh MPHOPUTETH U IIeJICBBIC
JTarbI, aJlanTHPOBAThCS K
M3MEHECHHSIM.

Baaperb:  umHCTpyMeHTamMM  JUId
aHaM3a W TUTAHUPOBAHHS, METOIaMHU
OLIEHKHU PHCKOB, HaBBIKAMHU
Mpe3eHTallii W KOMMYHHUKAIUH,
TEXHUKaMU MOHUTOPUHIA U KOHTPOJIS.

YK-2.3 Hcnone3yer pa3inyHble
METOAMKH JJIs1 pa3paboTKH 1esei
u 3a1a4 IIPOEKTA;
PYKOBOJCTBYETCS METOJaMHU
OLCHKHK TMMPOAOJDKHUTCIBHOCTU H

3HaTh: METOJIMKH pa3pabOTKH Lieei
Y 33724 MPOEKTa, METOIbI OIICHKU
IPOAOJIKUTCIIBHOCTU ITPOCKTA,
METO/IbI OIIEHKH CTOUMOCTH MIPOEKTA.
Ymetb: GOpMyIUPOBATH 1SN




CTOMMOCTH TMPOEKTa, a TaKKe
MOXET paccuuTaTh pPECypCHBIC
3aTpaThl

IIPOCKTA, OLICHUBATh
MIPOJOJKUTEIBHOCTh U CTOUMOCTB.
Baanerb: MHCTpyMEHTaMU JUIs
IUTAHUPOBAHMS U OLICHKHU, METOIaMHU
BU3yaJIM3allM1, HABBIKAMU BEJICHUS
JOKYMEHTaL1H.

YK-3
Crocoben
OCYIIECTBIISATh
COILIMAILHOC
B3aUMOJICUCTBUE
U pealiu30BbIBATh
CBOIO POJIb B
KOMaH/IC

YK-3.1 [leMoHCTpupyeT 3HaHUE

HHIUBUYaJIbHO-
MICHXOJIOTHYECKUX CBOWCTB
cyObekTa COLIMAJIBHOTO

B3aMMOJICHCTBU, OCOOCHHOCTEH,
MpaBuj U MPUEMOB COLIUAIBHOTO
B3aMMOJICHCTBUSI B  KOMAaHJE;
OCOOEHHOCTEH MMOBEACHUS TIPYMII
JoJei, C KOTOPBIMH
OCYILECTBISICT B3aUMO/JICUCTBUE,
YUUTHIBACT ux B cBOEH
JIesATEIbHOCTH; MICUXOJIOTUH
COLIMATILHO-POJIEBOTO u
KOMaHJIHOTO  B3aUMOJICUCTBUS;
OCHOBHBIX TEOpHH JIUJEPCTBA;
cTUIen IuaepcTBa 51
BO3MOXXHOCTEH MX MPUMEHEHHS B
pPAa3JIMYHBIX CUTYAIUAX

3HaTh: UHAUBUYAIBHO-
IICUXOJIOTMYECKHE CBOMCTBA, IIpaBuia
Y TIPUEMBbI COLIMATILHOTO
B3aUMO/JICHCTBUS; 0OCOOCHHOCTH
IIOBEJICHUS TPYIIII, ICUXOJIOTUs
COLIMAJIbHO-POJIEBOTO
B3aUMO/ICHICTBHS, OCHOBHbIE TEOPHHU
JUIEPCTBA, CTUIM JIMAEPCTBA.
YMeTb: aHATM3UPOBAThH
WHIAWBUAYAJIBbHO-TICUXOJIOTMYCCKHUE
CBOWCTBA Y4aCTHUKOB, IPUMEHSTh
IMPUEMBbIL BBaHMOHGﬁCTBHH, OLICHUBATh
IPYNIIOBYIO JUHAMUKY, COPABIIATHCS C
KOH(JIMKTaMH, IPUMEHSTh TEOPUU
JUJIEPCTBA HA IPAKTUKE.

Buagers: koMaHIHOI pabOTOH,
JIUJIEPCKUMHU HaBbIKaMH, aHAJIU30M U
IJIAHUPOBAHUEM, KOMMYHHKaHHCﬁ

YK-3.2 Opranuzyer

COOCTBEHHOEC COLMAILHOE
B3aMMOJEHCTBHE B  KOMAaHJE;
OmpeseNiieT  CBOKO  pOJib B
KOMaHJe; MPUHUMAET
panuoHaIbHBIC pelIeHus u
00OCHOBBIBAaTh UX; IUTAHUPYET
MMOCJAEA0BATEILHOCTh IIAT0OB IS
JIOCTYKCHUS 3aJaHHOTO
pe3yibrara. YuureiBaeT B
COBMECTHOM JIeATeIIbHOCTH
0COOEHHOCTH ITOBEJCHUS Hu

OOIIeHNs] pa3HbIX JIOAEH, TOTOB
MPOSIBIIAITE  TOJEPAHTHOCTh U
aCCEPTUBHOCTDH B MEKIIMYHOCTHOM
B3aNMOJICHCTBHHU

3HaTh: poOJIM B KOMaHjie, MPOIECC
MPUHATUS PEUIEHUN, IUIAHUPOBAHUE,
0COOEHHOCTHU MEKIIMYHOCTHOT'O
OOIICHHS.

YMerb: onpeaessTh CBOWO pojib B
KOMaHJie, MPUHUMATh O0OOCHOBAaHHBIE
peleHns, [UIAHUPOBAaTh  JEHCTBUSA,
YYUTHIBATh OCOOCHHOCTH OOIIIECHHMS.
Baaaers: opraHuzanuend KOMaHIHOU

paloTsI, KOMMYHHUKaIen u
B3aUMOJICHCTBUEM, MIPUHATUEM
penenui, IIJIJAHUPOBAHUEM u
MOHUTOPHUHIOM.

YK-3.3 OcyuecTBisieT
MEXJTUYHOCTHOE
B3aUMOJICHCTBUE, IUIAHUPOBAHUE
COOCTBEHHBIX NEeHCTBUN u
KOOpJMHAIIMIO OOIIUX JCHCTBUIA
IS JIOCTHKEHUS o0mmx
MOCTAaBJICHHBIX LIeJIeW; TPUMEHSET
TEXHOJIOTHH CO3IaHMS u
yIpaBieHUs KOMaH101

3HaTh: MPUHLUUIB MEXIMYHOCTHOTO
B3aUMO/JICHCTBUS, TEXHOJIOTUHI
TUTAHUPOBAHUSL, Tarbl (POPMUPOBAHUS

KOMaH,ZII)I, METOABI praBJ'I CHUA
KOMAaHJIOM, CTpaTerud JOCTHKEHUS
eJen.

YMeTb: TUIaHUPOBAaTH COOCTBEHHBIE
JIEUCTBUSA, KOOPAUHUPOBATH JNEHUCTBUS

KOMAaH/Ipl, MPUMEHATh TEXHOJIOTUU
YIIPABJICHUS KOMaHJI0M,
AQAITUPOBATBCA K U3MEHEHMSM,




CO3/1aBaTh aTMocdepy
COTPYHUYECTBA.

Baaners: MEKIIMYHOCTHBIM
B3aMMOJCHUCTBHE, IUIAHUPOBAHUEM U
opraHu3anuei, yIpaBJICHUEM

KOMaH0¥, OLICHKOW pe3yJIbTaTOB.

IIK-3

Crocoben
IJIAaHUPOBAaTh U
co3J1aBaTh
OM3HEC-TIPOCKTHI,
Ha OCHOBC
9KOHOMHYECKOI'O
aHalM3a MPOEKTA,
aHaJM3a PUCKOB U
MapKETHUHTOBBIX
HCCIIeJOBaHUH

IK-3.1 AHanuzupyer u
CUCTEeMATU3UPYET JaHHBIC IS
TTOBBIIICHHS s dexTuBHOCTH
NPOM3BOJICTBA M peau3aliu
MPOTYKIIHH (ycmyr) npu
ONTHMAJLHOM  HCIIOJIb30BAHHUH
MaTepuaibHbIX, TPYAOBBIX U
(UHAHCOBBIX pecypcos,
QHAIU3UPYET PHUCKU  CO3/aHUA

OHn3HEeC-NpoeKTa

3HaTh: JaHHBIC, XapaKTECPHU3YIOIIHEC
3¢ (HEeKTHBHOCT,  MPOU3BOACTBA |
peanu3aiuu MPOTYKITUH,
MPUMCHSIEMbIE TIPH  ONTHUMAIBHOM
UCIIOJIb30BaHU U MaTepHaIbHbBIX,

TPYAOBBIX U (DUHAHCOBBIX PECYPCOB, a
TaKXe COMYTCTBYIOIINE PUCKU
Ymers: aHAJIM3UPOBATh pUCKH
CO3JIaHMsI OM3HEC-TIPOEKTa,
CUCTCMATHU3UPOBATH JaHHBIC,
xapakTtepusytomue  3(pQPeKTUBHOCTD
IIPOU3BOJICTBA

Baaperp: MeToguMKaMHM OLEHKH U
aHaluu3a PUCKOB OU3HEC-NIPOEKTa, a
TaKxKe METOAUKaMH OLIEHKHU
3¢ ()EKTHBHOCTH  TMPOM3BOJCTBA H
peanu3anuu HIPOAYKIUH,
IMPUMCHACMBIMU TIpU  ONTUMAJIbBHOM
UCIIOJIb30BaHUU MaTepHaIbHbIX,
TPYJOBBIX U (DMHAHCOBBIX PECYPCOB

IK-3.2 OcyuiecTBisieT MpuHATUE
OpraHU3aIMOHHO-
YVOPaBIEHUYECKUX PpEUICHUH Mpu
CO3JaHMH COOCTBEHHOTO OM3HECa

3HaTh:  BUABl  OpPraHM3aI[MOHHO-
YIPABJICHYECKUX PELICHUI

YMeThb: IPUHUMATh OPraHU3alMOHHO-
yIPaBICHYCCKHEC pelIeHus npu
CO3JIaHUU COOCTBEHHOT0 OM3HECa
Baagern: METOIUKOHN BBIOOpA
HanOoJee ONTHUMAJIbHBIX
OpTaHU3AIIOHHO-YITPABICHYCCKUX
peleHui Mpu co3JaHNH COOCTBEHHOTO
OusHeca

IIK-3.3 OcymiecTBasieT
MOATOTOBKY U TIPOBEJEHUE
MapKETUHIOBOTO  HCCIEAOBaHUS

OHn3HEeC-poeKTa

3HATBh: OCHOBHBIE ASTamlbl MU METOJBI
IIpOBCACHUA MapKETHHI'OBOT'O
UCCIIeIOBaHMsI OU3HEC-TIPOEKTa
YMmerb: NpUMEHATH Ha IPAKTHKE
OCHOBHBIE ~ METOJIbI  TMPOBEACHUSA
MapKETUHTOBOTO UCCIICTOBAHHSI
OM3HEC-TIPOEKTA
Baagerb: Metomamu
MapKETUHTOBOTO
OM3HEC-TIPOCKTA

MIPOBEACHUS
UCCIIEI0BAHNS




4 COAEP KAHHUE JUCHUIIJINHBI

4.1 TemaTHyecKuH INIAH OUCIIUILINHEI

Tabnuma 3 — Pacnipenencnre GpoHaa BpeMEHU MO TeMaM TUCITUTUIHHEI

Buabl yueOHO# HATPY3KHM U MX

TPYA0EMKOCTh, YAChI

KonTakTHas padora

2
= HaumeHoBaHue TeMbI Bceero = qﬁ
: JTUCIHUILINHBI 9acoB | = g = g —_ CPC
2 = SE |gE
= z £ =5
& = =R ® S
o g = =
= 23 (&2
=
=¥ <
= =
1. [[IpoexTHOE ynpaBiieHHE: 0a30BbIC TEPMHUHBL,| 12 2 2 0 8
XapaKTEPUCTUKA U KJIACCU(PUKALIHS
[IPOEKTOB
2. PKu3HeHHBIN LUK IPOEKTA 12 2 2 0 8
3. |YmpaBneHue NpOeKTHBIMU OIPaHUYEHUAMU U 12 2 2 0 8
ITOCTH>KEHHE LTI pOoeKTa
4. |B3auMOCBS3b OCHOBHBIX CYOEKTOB M 00BEKTOB 12 2 2 0 8
B IIPOCKTHON JIESITENEHOCTH
5. |OpraHuzanuoHHEIE CTPYKTYPHI MPOEKTa 12 2 2 0 8
6. [Meronbl aHaNMM3a U ONIEHKH BHEITHEN CPeIIb 12 2 2 0 8
MpPOEKTa
7. |YmpaBieHue CTOMMOCTBIO IIPOEKTA 12 2 2 0 8
8. [MubopmanmoHHas cucteMa yrpaBJIeHUs 12 2 2 0 8
ITPOEKTHOM JIEATEIBHOCTHIO
9. [YmpapieHune U3MEHEHUSIMU B TIPOSKTHON 12 2 2 0 8
IMesITeIbHOCTH
3aueT ¢ OLEeHKON - - - - -
UTOTI'O 108 18 18 0 72




4.1.1 JIeKnMoOHHLIE 3aHATHS

HanmenoBanue
TeMBbI JUCIHUILINHBI

KpaTlcoe CoAEcpKaHue

[IpoexkTHOE ympaBieHHe: 0Oa30BbIC
TEPMHMHBI,  XapaKTEpUCTHUKA U
KJ1acCH(pUKaIUs IPOEKTOB

BBeneHune B IpoeKTHOE yIpaBieHUE
OmnpeneneHue U CyIHOCTb IPOEKTA
Pesynbrarsl npoekra

BpemeHHol acnekT npoeKToB
XapaKkTepUCTUKH ITPOEKTOB

ba3oBble TEpMUHBI IPOEKTHOTO MEHEKMEHTA
Knaccudukanus npoektoB

[To1X0/1b1 K YIPABICHUIO IPOEKTAMHU

PKU3HEHHBIN UK IPOEKTa

Teopernueckne OCHOBBI >KM3HEHHOI'O IIMKJIA
MIPOEKTa

CrpyKTypa )KU3HEHHOTO IIUKJIA IPOEKTa
VYrpapiieHue NMpoeKTOM B paMKax XU3HEHHOTO
LUKJIa

Cucrema KOHTPOJSI B JKU3HEHHOM IIHKIIE
IIPOEKTa

Bexu 1 KOHTPONBHBIE TOUKH MTPOEKTA
OntuMu3anus KU3HEHHOTO [UKJIA MPOEKTa
3aBeplleHHe MTPOEKTa U OLIEHKA PE3yJIbTaTOB
CoBpeMEHHbIC TEHJEHIIMA B  YIPaBJICHUU
PKU3HEHHBIM IIUKJIOM

'YrpasieHue
OTPaHUYCHUSIMU U
L[eJIel IPOeKTa

IMPOCKTHBIMU
JOCTHXKCHUC

Teopernueckue OCHOBBI IPOEKTHOTO
orpanudeHust. [IpoekTHbIN TpeyroabHUK
banaHcupoBKa MPOEKTHBIX OrpaHUYEHUN

Ienu npoekTa U UX GOpMyJINPOBKA
Pe3ynbpTaThl IpoekTa U UX XapaKTEPUCTUKU
Kputepun ycrnemHocTu npoekra

VYrpasineHue pucKkaMu IpoeKTa

WHCTpyMEHTBI KOHTPOJISI OTpaHUYEHUIN
CoBpeMeHHbIE  MOAXOABl K  YNPaBICHUIO
OrpaHUYEHUSIMU

B3auMOCBsI3b OCHOBHBIX CYOBEKTOB
M O0OBEKTOB B IIPOEKTHOM
e TeIbHOCTH

[lonATHE ¥ CYIIHOCTH CTEHUKXOJAEPOB B
IIPOEKTHOM YIIpaBJIEHUN

CyOBeKThI TPOEKTHON JESTETHHOCTH

OOBexTHI yIpaBICHUS B IIPOEKTHOMN
NEeATEIbHOCTH

3aKka34yuK IPOEKTa U €ro poiib
PykoBoauTens npoekra
Kyparop npoexra

Komanga mpoekra

Cucrema KOMMYHHKAIUH
3aMHTEPECOBAHHBIMU CTOPOHAMH

MEXKITY

OpranuzanvoHHbIE
MpOoeKTa

CTPYKTYpBI

Teopernueckne OCHOBBI  OPraHU3aLMOHHBIX
CTPYKTYp MPOEKTa

PoneBast Moaenp ynpaBieHHs IPOEKTOM
OyHKIMOHAIbHAS OpTraHU3allMOHHAs CTPYKTYpa
[IpoekTHas opraHu3alMOHHAs CTPYKTypa

MarpuyHasi opraHu3alMOHHAsl CTPYKTypa




Breibop  onTumanbHOU

CTPYKTYpBbI
MpaBJICHUE W3MEHEHUSIMU B OpPraHU3alMOHHOMN

CTPYKTYpE
CoBpeMEHHbIE  TEHJICHIIUM B
CTPYKTYP YIPaBJICHUS

OpraHu3alMOHHON

MOCTPOCHUU

6 Teopernueckue OCHOBBI aHalW3a BHELIHEW
Cpelibl IPOeKTa
Makpocpena npoexra
Mukpocpena npoekra
PESTEL-ananu3 B IpOEKTHOM YIIpaBJIEHUU
MeTtonbpl  aHaiM3a U OLICHKHU
N SWOT-ananu3 npoekra
BHEILIHEW Cpe/ibl MPOEKTa .
®akTopbl BHYTPEHHEH CpeJibl OpraHu3aluu
Metonel cOopa wuHpOpMaLMM A aHaIM3a
Cpenbl
HccnenoBanue 11€1€BOro pblHKa
COBpEeMEHHbBIE HHCTPYMEHTHI aHAIN3a
7 OCHOBBI yIIpaBJI€HUsI CTOUMOCTBIO ITPOEKTA
OneHka 3aTpar B IPOEKTE
CrpyKTypa 31EMEHTOB CTOMMOCTH MPOEKTa
bropkeTpoBanue npoekra
'YIpaBiieHHE CTOUMOCTBIO IIPOEKTa
[InaHupoBaHue CTOMMOCTH
OntuMuzanus 3arpar
COBpeMEHHbIE ~ MHCTPYMEHTHl  YIPaBJICHUS
CTOMMOCTBIO
8 Konnenmuss  unHbopmannoHHOU CUCTEMBI
yIpaBJICHUS TPOCKTaMHU
MupopmanmonHas cuctema |®yHkuroHansHoe Ha3HaueHue NCVYII
yIIpaBJICHUS npoektHoil | CtpykTypa noxkymenrauuu B UCVYII
eI TeIbHOCTHIO Mexanusmsl peanuzanuu UCYTI
Wurerpanus UCVYII ¢ OuszHec-mpoueccamu
Onenka 3¢ ¢pextuHoct UCYII
9 Teoperuueckue OCHOBBI yIpaBiIeHUs
W3MEHEHUSAMHU
[Iporeccsl ynpaBieHUs U3BMEHEHUSIMU
Yrpaenenue — u3MeHeHusiMu B | CucTema ynpaBieHUs U3MEHEHUSIMU
[MPOEKTHOM eI TETbHOCTH Merto/1bl aHanM3a U3MEHEHHI
HNHcTpymMeHTHI yripaBieHUs! U3BMEHEHUSIMU
Onenka 3¢ (HEeKTUBHOCTH yIIpaBICHUSA
M3MEHEHUSIMU
4.1.2 llpakTHYeCcKHe 3aHITHS
[1]
Ne HaumeHoBaHue
n/m Kparkoe conep:kanue
TeMbl JUCHUIIHHBI
1 [[IpoexTHOE€  ympaBJEHUE: 0a30BbIE .
[Ipe3eHTany, yCTHBIN OMPOC MO JEKLHUSIM,
TepMUHBI, XapaKTEePUCTHKA u
[paboTa HaJl TPOEKTOM
KJ1accuGuKanys MpOeKTOB
2 [Ku3HEeHHBIN IUKI TPOEKTa [Ipe3eHTany, yCTHBIN OMPOC MO JEKLHUSIM,
ab0Ta HaJl TPOECKTOM




3 [Yopasnenue IIPOEKTHBIMH
OTpaHWYCHUSIMH W JIOCTIDKCHHE IIeel
poeKTa

[Ipe3eHTanuu, yCTHBIN OMPOC MO JEKIHAM,
[paboTa Ha/l IPOEKTOM

4 |B3auMOCBSI3b OCHOBHBIX CYOBEKTOB U
0OBEKTOB B IMPOCKTHOM JESITEIILHOCTH

[Ipe3eHTalUK, YCTHBII OMPOC IO JICKLIHUSM,
aboTa Ha/l IPOEKTOM

5 |OpraHu3alMoHHbIE CTPYKTYPBI IPOEKTA

[Ipe3eHTalUK, YCTHBII OMPOC IO JICKLIHUSM,
aboTa Ha/l IPOEKTOM

6 [Metoapl aHamW3a W OLIEHKH BHEIIHEU
CpeJibl IPOEKTa

[Ipe3eHTalUK, YCTHBII OMPOC IO JICKLIHUSM,
aboTa Ha/l IPOEKTOM

7 |YupaBileHHE CTOUMOCTBIO IIPOCKTa

[Ipe3eHTanmu, yCTHBIN ONMPOC MO JEKLUAM,
aboTa HaJl IPOEKTOM

8 |[MudopmanmonHas cucrtemMa ynpaBiIeHUs
IPOEKTHOM eI TETHHOCTBIO

[Ipe3eHTanuu, yCTHBIN OMPOC MO JEKLUAM,
aboTa HaJl IPOEKTOM

9 [YnopaBieHue u3MEHEHUsIMU B IPOEKTHOMN
NesITeNbHOCTH

[Ipe3eHTanus IpoeKTa, yCTHBIM OIpPOC 10

VICKIUAM

4.1.3 JlaGopaTopHble 3aHATHS
He npenycMoTpeHbl y4eOHBIM MJIAHOM.

414 CamocrosiTesibHasi padoTa CTyAeHTa
(1)
N HanmenoBanue
n/n Kparkoe cogep:xanue
TeMbI JUCIUTLIHHBI
1 [[IpoexktHoe  ympaBieHue:  0a3oBbIE
[loaroroBka K yCTHOMY OIpOCY, MOATOTOBKA
TEPMUHBI, XapaKTepUCTHKA u 9
Npe3eHTalui, paboTa Hajl IPOEKTOM
KJ1acCU(UKaLKs TPOEKTOB
2 [DKu3HeHHBIN ITUKII TPOEKTa [ToaroToBka K yCTHOMY OIPOCY, MOArOTOBKA
pe3eHTalui, paboTa Hajl IPOSKTOM
3 |[Yopasnenue IIPOEKTHBIMU
.. [[logrotoBka K yCTHOMY ONpOCY, TOArOTOBKA
OTPAaHUUYEHUSIMU U JOCTH)KEHHE LEeJel

[TPOEKTa

[pe3eHTaInii, paboTa HaJl TPOESKTOM

4 |B3auMOCBSI3b OCHOBHBIX CyOBEKTOB U
0OBEKTOB B MPOEKTHOU JIESATEITLHOCTH

[ToaroToBKa K YCTHOMY OIIPOCY, MOATOTOBKA
Mpe3eHTaInii, paboTa HaJl IPOESKTOM

5 |OpraHu3annOHHbBIE CTPYKTYPBI IPOEKTA

[ToaroToBKa K yCTHOMY OIIPOCY, MOATOTOBKA
Mpe3eHTaInii, paboTa HaJl MPOESKTOM

6 |Meronsl aHaiM3a W OIEHKHA BHEIIHEH
CpeJbl MPOEKTa

[ToaroroBka K yCTHOMY OIPOCY, MOATOTOBKA
Mpe3eHTalnii, paboTa HajJ MPOESKTOM

7 |[YnpaBineHue CTOMMOCTBIO IIPOEKTa

[ToaroroBka K yCTHOMY OIPOCY, MOATOTOBKA
Mpe3eHTalnii, paboTa HaJ MPOESKTOM

8 [MudopmanmoHHas cucTemMa ynpaBlieHUs
[IPOCKTHOM IEATEIBHOCTBIO

[ToaroroBka K yCTHOMY OIPOCY, MOATOTOBKA
Mpe3eHTalni, paboTa Hajl MPOESKTOM

9 [YnpaBneHue U3MEHEHUSIMU B TIPOEKTHOM
NEeATEIbHOCTH

[ToaroroBka K yCTHOMY OIPOCY, MOATOTOBKA

npeseHTauHﬁ, IMOATrOTOBKA K 3allIUTC ITPOCKTA

4.1.5
B y4e6HOM 11aHe OTCYTCTBYIOT

HNurepakTuBHbIC GOPMBI 3aHATHIA

4.2 YyeOHO-MeTOAMYecKOe M HH(POPMALIMOHHOE 0O0ecriedeHue TN CIUIINHbI

4.2.1 Jlurepatypa

1 bamoxun, O. B. [IpoekTHbIII MEHEIKMEHT :

brmaxenkosa. Cankr-IlerepOypr

yueOHoe mocobue / O. B. bamokun, T. A.

Cankrt-IleTepOyprckuii  TOCymapCTBEHHBIN




aApXUTEKTYpHO-CTpouTENbHbIM yHUBepcuteT, ObC ACB, 2025. — 198 ¢. — ISBN 978-5-
9227-1425-9. — Texcr : anexktponnsbIii // Ludposoii odpazosarenbhbiii pecypc IPR SMART
: [caiiT]. — URL: https://www.iprbookshop.ru/156243 . html (mata o6pamenus: 05.05.2025).
— Pexxum pnoctyna: gis apropusup. [lonb3oBareneit

benuxosa, U. Il. IlpoextHoe ymnpaBienue : ydeOHoe mocobue / WM. Il. benmmkoBa. —

Craporions : AI'PYC, 2021. — 77 c. — Tekcr : snekrponusiid // IludpoBoi
00pasoBaTenbHbBIN pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/121737.html (mara oOpamenus: 05.05.2025). — Pexum

noctyna: 1y apropusup. [lonb3oBareneit

I'puropamenko-Annesa, H. M. OCHOBBI IPOEKTHOM JESATEIBHOCTH : Y4€OHO-METOANYECKOE
nocobue / H. M. I'puropamenko-AmueBa. — Coun : COYMHCKHN TOCYIapCTBEHHBIN
yauBepcuteT, 2024. — 80 c. — TekcT : anexTponHsii // [{ludpoBoit 00pazoBarenbHbIi pecype
IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/150372.html (nara oGpammenus:
05.05.2025). — Pexxum mocryna: s apropusup. [lonb3oBaTeneit

JlutBun, 0. U. TlpoexkTHBIH MEHEIKMEHT: TEOpUs M TpaKTUKa : ydeOHOoe mocodue u
npakTUKyM s 6akanaspuata / FO. W. Jluteun, U. 1O. JlutBun, P. P. Xapucoa. — Mocksa
: IIpomereit, 2020. — 240 c. — ISBN 978-5-907166-99-8. — TekcT : 3MeKTPOHHBIH //
[ludppoBoii  obOpazoBarenbHblii  pecypc IPR SMART : [caiit] — URL:
https://www.iprbookshop.ru/125624.html (mara ob6pamenus: 05.05.2025). — Pexum
J0CTyTa: ISl aBTOPU3UP. M0JIb30BaTEIEH

OCHOBBI YIIpaBJICHUS U MPOEKTHOU JAeaTe’abHoCTH : yueOHoe mocobue / I1. JI. Antyxos, M.
M. Hammna, M. A. Marymkusd [u ap.] ; mox penakuueir M. M. HBammnoi, E. A.

HaupimaeBoit. — CapatoB : M3narensctBo CapaToBCKOM TroOCYIapCTBEHHON HOPHAMYECKON
akagemun, 2024. — 106 c. — ISBN 978-5-7924-2035-9. — TekcT : 3JIEKTpOHHBIN //
[ludppoBoii  obOpazoBarenbHblii  pecypc IPR SMART : [caiit] — URL:
https://www.iprbookshop.ru/151669.html (mara o6pamenus: 05.05.2025). — Pexum
noctyna: s aptropusup. [lons3oBareneit

VabsHoBa, C. A. Ympasnenue npoexkramu : npaktukyM / C. A. ViabsHoBa. — Mocksa :
Wznatensckuit JJom MUCuC, 2024. — 67 c. — Texkct : asnekrponnsii // Ludposoit
00pa3oBaTenbHbIN pecypce IPR SMART : [caiT]. — URL:
https://www.iprbookshop.ru/152702.html (mara oOpamenus: 05.05.2025). — Pexum

nocryna: s apropusup. Ilone3oBareneit

4.2.2 CoBpeMeHHbIe TPo(eccoHaIbHbIE 0a3bl JAHHBIX U MH(OPMAIMOHHbIE

ClIpaBO4YHbIC¢ CHCTEMbI

HaumenoBanue CIIB/]

ScienceDirect : moitHOTEKCTOBAasd 0a3a NaHHBIX ; caT / u3marenscTBo Elsevier. — URL:
https://www.sciencedirect.com/ (mata oopamenus: 05.05.2025). — Pexxum nocryma: mist
AaBTOPHU3. NOJI30BATENEN. — TEKCT : AJIEKTPOHHBIN.

SpringerNature : moaHoTekcTOBas 6a3a naHHbIX: caiiT / Springer Nature Switzerland AG.
Part of Springer Nature. — URL: https://link.springer.com/ (nara o6parienus:
05.05.2025). — PexxuMm goctyma: Jyisi aBTOPHU3. MOJIb30BaTeNIeh. — TeKCT : DJIEKTPOHHBIMN.

OnexTpoHHas 6ubimoreka COUMHCKOrO rocy1apCTBEHHOTO YHUBEPCUTETa : 06a3a JaHHbBIX. —
Coumn, 2017 — . — URL: http://lib.sutr.ru/ (mata oOpamenusi: 05.05.2025). — Tekct :
JJIEKTPOHHBIN.




Haumenosanue UCC

1. | Koncynprantlliroc : cpaBouHO-IpaBoBast cuctema: caiit / Kommanus
«Koncynprantlmtoc». — Mocksa, 1997 — — Pexxum goctyna: jokanbHas cetb CI'Y. — Tekcr:
AJIEKTPOHHBIN.

4.2.3 HopmaTuBHBbIE JOKYMEHTbI

1. I'paxxnanckuii konekc Poccutickoit denepanun (dacth nepsas) ot 30.11.1994 N 51-
@3 (pex. ot 28.06.2021, ¢ uzm. ot 08.07.2021).

2.Poccmiickas  ®eneparusa.  3akoHel. O  HecocTOSATENBHOCTH  (OAHKPOTCTBE):
Oepnepanbubiit 3akoH Ne 127-D3: TekCT ¢ U3BMEHEHUSIMU U JIOTIOJIHEHUsIMU Ha 2 nekabps 2019
rona: npuHat ['ocymgapcrBerHo [{ymoit 27 centsiops 2002 roga: onoopen Coserom deneparnuu
16 okTsa0ps 2002 roga. — MockBa: Dxemo, 2019 — 510 ¢. — ISBN 978-5-04105596-7. — Tekcr:
HEMOCPEICTBEHHBIH.

4.2.4 UnTepHeT-pecypchl U APyrue 3J1eKTPOHHbIe HHPOPMALMOHHbIE HCTOYHUKHU

Ne | HaumenoBanue I/IHTepHeT-pecprOB H 3JICKTPOHHBIX I/IH(bopMaI_[I/IOHHLIX HCTOYHHUKOB

1. | Hudposoii obpazoBarenbublil pecypc IPRsmart : anekTpoHHO-0MOIMOTEYHAs CUCTEMA :
caiitr / OOO Komnanus «Ai [Tu Op Meaua». — Caparos, 2010 — . — URL:
http://www.iprbookshop.ru/ (mara o6pamenus: 05.05.2025). — Pexxum nocryna: st
aBTOPU3. MOJIb30BaTENeH. — TEKCT : DJIEKTPOHHBII.

2. | YHuBepcuTeTcKast OMOIMOTEeKa OHJIAMH : SIIEKTPOHHO-OMOINOTEYHAs CUCTEMA : CAlT /
000 «Hekcmenua». — Mocksa : Jlupexkr-Meaua, 2001 — . — URL:
https://biblioclub.ru/index.php?page=book blocks&view=main ub (mara obpamieHus:
05.05.2025). — Pesxum goctyna: st aBTOpH3. MOJIb3oBaTeneil. — TeKCT : 9JIeKTPOHHBIN.

3. | ObpazoBarenbhas miargopma FOpaiit : 31eKTpoOHHO-OMOIMOTEYHAS CUCTEMA : CalT /
000 «2nexrponHoe u3natenbeTBo KOpaitty. — — Mocksa, 2020 — . — URL:
https://urait.ru/catalog/organization/DE41FE6D-0B08-4394-B225-3DD636CCCE1F
(mara obpamenus: 05.05.2025). — Pexxum ocTyma: st aBTOpH3. MOJIb30BaTeNICH. —
TekcT : ANEeKTPOHHBIN.

4. | HaunonanbHas anektponHas oubnnoreka (HObB) : denepanbhas rocysapcTBeHHas
nH(popMalMoOHHas cucTeMa : cailT / MuHuctepcTBo KyabTypsl PD. — Mocksa, 2004 — . —
Pexxum noctyma: https://rusneb.ru (mara obpamenus: 05.05.2025). — Pexum qoctyna:
nokasbHas ceTb CI'Y. — TekcT : 2IeKTPOHHBIN.

5. | Polpred.com O630p CMU : anektpoHHO-O0MOIMOTEUHas cucTema : cailt / I'. Baunanse,
00O «I1OJITPE/l CnpaBounuku». — Mocksa, 1997 — . — URL https://polpred.com/
(mata obpamenus: 05.05.2025). — Pexxum octymna: At aBTOpU3. MOJIb30BaTENEH. —
TekcT : ANEeKTPOHHBIN.

6. | eLIBRARY.RU : HayuHas a1ekTpoHHas 6ubnmoreka : caidT. — Mocksa, 2000 — . — URL:
https://elibrary.ru/ (mata oopamenus: 05.05.2025). — Pexxum goctyna: AJist aBTOPHU3.
[10JIb30BaTeICH. — TEKCT : QJEKTPOHHBIN.

7. | KubepJlennnka : Hay4Hasi 3JIeKTpOHHAsE OMOIMOTEKA OTKPHITOTO JOCTYTIA : CalT. —
Mocksa, 2014 —. — URL: https://cyberleninka.ru// (mata obpamenus: 05.05.2025). —
TeKcT : 2NeKTPOHHBIN.
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4.3 Texkymasi M IPOMEKYTOYHAS ATTECTALMH MO TUCHHUILIAHE

Jiis otieHK# c()OPMUPOBAHHOCTH KOMITETSHIIHI pa3padaThIBAlOTCS OLICHOYHBIE CPEICTBA
M0 TUCIUILINHE.

dopMa M colepKaHUE TEKyLed M IPOMEXKYTOYHOM arTecTaluy 10 JUCLUIUIMHE
packpbiBaeTcs B GOHJIe OLICHOUYHBIX CPEJICTB, KOTOPBIN SBISETCS OTACIbHBIM IOKYMEHTOM.

OneHouHbIe CPECTBA MO JUCLUILIMHE COAEpKAT:

- MaTCpHraJIbl 4JId TCKYIICTO KOHTPOJIA OUCHKU 3HAHUU 110 JUCHUITIIINHE,

- MaTepuaibl A IPOMEKYTOUHOTO KOHTPOJIS OLICHKH 3HAHUM 110 TUCIUIUIUHE.

IIpumepHbIe BONPOCHI 111 NOATOTOBKH K IPOMEKYTOYHON aTTeCTAllUM:

Bonpockl K NPOMeKYTOYHOM aTTeCTAIUU (324eT € OLEHKOi):
BBeneHune B IpoeKTHOE yIpaBiieHUE
OrnpeneneHne U CyIHOCTb MPOEKTa
Pesynbrarsl mpoekra
BpemeHHoM acnekT npoeKToB
XapaKTEepUCTUKHU MPOEKTOB
ba3oBble TepMUHBI TPOEKTHOTO MEHEIKMEHTA
Knaccudukanus npoekToB
[Toaxoas! K yIpaBiIeHUIO POEKTAMU
Teopernueckre OCHOBBI JKU3HEHHOTO IIMKJIA [IPOEKTa
. CTpyKTypa )KM3HEHHOT'O IIMKJIa TPOEKTa
. YpaBiieHue NpOEKTOM B paMKax KU3HEHHOT'O IIUKJIa
. Cucrema KOHTpPOJISl B dKU3HEHHOM LIMKJIE IPOEKTa
. Bexu 1 KOHTpOJIbHBIE TOUKU IPOEKTA
. OnTumu3anus )KM3HEHHOTO LIMKJIA MPOEKTa
. 3aBeplIeHHE [TPOEKTA U OLIEHKA Pe3yJIbTaTOB
. CoBpeMeHHbIE TEHJEHIIMU B YIIPABICHUH )KU3HEHHBIM LIUKJIOM
. TeopeTnueckre OCHOBbI IPOEKTHOTO OrpaHrueHusl. [[poeKTHBIN TPEeyroabHUK
. baancupoBKa MPOEKTHBIX OIpaHUYECHUN
. llenu npoekTa u ux GpopmyarpoBKa
. Pe3ynpTarsl nmpoekTa U X XapaKTepUCTUKN
. Kputepuu ycnenrHoctu npoekra
. YIpaBiieHuE pUCKaMHU ITPOEKTa
. UHCTpyMEHTBI KOHTPOJISI OTPAaHUYECHUN
. CoBpeMeHHBIE TOAXOABI K YIPABICHUIO OTPAHNYEHUSIMHU
. IloHsiTHE M CYIIHOCTH CTEMKXOJIEPOB B IPOEKTHOM YIIPABICHUH
. CyObeKTbl IPOEKTHON JeSATENbHOCTH
. OOBEKTHI ynpaBlieHHUs B TPOEKTHOMN €ATEIbHOCTH
. 3aKa34MK MPOEKTa U €T0 POJIb
. PykoBonuTens npoexra
. Kyparop npoekra
. Komanna mpoekra
. CucreMa KOMMYHHUKAIIMH MEX/1y 3aMHTEPECOBAaHHBIMUA CTOPOHAMHU
. TeopeTnueckre OCHOBBI OPraHU3ALMOHHBIX CTPYKTYp IPOEKTa
. Ponesast Mozenp ynpaBieHus: IpOEKTOM
. @yHKIMOHAaIbHAsI OPraHU3alMOHHAsI CTPYKTypa
. [IpoexTHas opraHu3alMOHHas CTPYKTypa
. MaTtpuuHas opraHu3annoHHas CTpyKTypa
. Be16op onTumanbHON OpraHn3allioHHON CTPYKTYPhI
. IPaBJICHNE U3MEHEHUSIMHU B OPTaHU3aLlMOHHON CTPYKTYype
. CoBpeMeHHbIE TEHJIEHIIUHN B IOCTPOEHUH CTPYKTYP YIIpaBJICHUS
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41. Teopernueckre OCHOBBI aHAJIM3a BHEITHEN CPEIbI MPOCKTA
42. Makpocpea IpoeKTa

43. Mukpocpeaa nmpoekTa

44. PESTEL-ananu3 B NpOEKTHOM yIPaBJIE€HUU

45. SWOT-ananu3 npoekra

46. ®axkTOpbl BHYTPEHHEHN Cpe/ibl OpraHU3aliu

47. Mertoapl coopa nH(MOpMAIUHU JJI aHATIN3a CPEIbI

48. UccnepoBaHue 11€JI€BOTO PhIHKA

49. CoBpeMeHHbIE HHCTPYMEHTHI aHAJIN3a

50. OcHOBBI yIIpaBJIEHUSI CTOMMOCTBIO ITPOEKTA

51. Ouenka 3aTpaT B IPOEKTE

52. CtpyKTypa 3JI€MEHTOB CTOMMOCTH MPOEKTa

53. broxkeTupoBaHue MPOEKTa

54. [InanupoBaHne CTOUMOCTH

55. Ontumuzanus 3aTpar

56. CoBpeMeHHbIE HHCTPYMEHTBI YIPABJICHHS] CTOUMOCTBIO
57. Konuernius nHGOPMAITMOHHON CUCTEMBI YIIPABICHUS IPOEKTAMU
58. ®ynkunonanbHoe HazHaueHue MCVYII

59. Ctpykrypa nokymentauuu B UCVYII

60. Mexanuzmbl peanuzarun UCYII

61. Murerpanus UCVYII ¢ GuzHec-nponeccamu

62. Ouenka 3¢ dexrnBroctn MCYII

63. TeopeTnyeckue OCHOBBI yIPaBICHUS U3MEHEHUSIMHI

64. [Ipotiecchl ynpaBieHUs] H3MEHEHUSIMU

65. Cuctema ynpaBieHUsI K3MEHEHUSIMU

66. MeTroibl aHanM3a U3MEHEHU

67. IHCTpyMEHTHI yIpaBJIeHUsI U3MEHEHUSIMU

68. Ouenka 3((peKTHBHOCTH YIIPaBICHHUS N3MEHEHHUSIMU

IIpuMepHbIe KpUTEPHUH OIEHMBAHUS Pe3yJbTATOB OCBOEHMS JAUCHUIJIMHBLI NPH
NMPOBeICHUM NMPOMEKYTOYHON ATTECTALMMU:

Hopmbl olleHKHM 3HaHUW mpeanoiaraloT yuérT HMHAMBUAYAIBHBIX OCOOEHHOCTEH
oOy4aromuxcsi, IudpepeHIInpoOBaHHbIN MOIX0/ K 00y4eHHUI0, MPOBEPKE 3HAHUM, YMEHU, yPOBHS
(dbopMHUpPOBaHMS KOMIIETEHITUH.

B ycTHBIX M NMHCHMEHHBIX OTBETaX OOYYAIONIMXCSI MPH BBIMOJHEHWU MPAKTUYECKUX
3a/laHuil YYUTHIBAIOTCS: TIIyOMHA 3HAHUM, BiaJieHUE HEOOXOTUMBIMH YMEHUsIMU (B 0oObeMe
MPOTpamMMBbl), JIOTUYHOCTh M3JI0KEHUS MaTepuiia, BKJIOYasi 0000IIEeHNs, BBIBOIbI, COOIOICHNE
HOPM JIUTEpPaTypHON peyM, BIIAJICHHE HaBbIKAMU M MPUEMAMH BBIIOTHEHUS NPAKTUYECKUX
3a/IaHUi, TIOATBEPXKICHUE CICIAHHBIX TPHU PEIICHHH TMPAKTHYECKUX 3aJaHUil  BBIBOJIOB
COOTBETCTBYIOIIUMU HOPMATUBHBIMU JIOKYMEHTaMH, MOJHOTAa W MPABUIBHOCTh PACKPBITHIX
MIPOLIeYpP U IEUCTBUM B MPEIOKEHHOM MTPAKTUUECKOM 3aJIaHUH.

IIpumepHasi mKajJa OUEHUBAHUS OTBETOB O0Y4YAKIIErocss NPH IPOBEICHUH
MPOMEKYTOYHOM aTTECTALMH MO0 AMCUMIINHE (324€eT C OLEHKOM):

OLIEHKA «OTIUYHOY - O0YUAIOIIUICS SICHO U3TIOKUIT YCIIOBUE 3a][auu, pelIeHIe
000CHOBAJI TOYHOU CCHITKON (hOpPMYJTy, PABHUIIO, 3AKOHOMEPHOCTD, SIBJIICHHE;

OIIEHKA «XOPOIIO» - 00YJAIOIIUNACS SICHO U3JI0KUI YCIOBHE 3a/1a4H, HO B 000CHOBAaHUH
pEIIeHUsT UMEIOTCSI COMHEHHSI B TOUHOCTH CCBUTKH Ha (POpMYITy, TIPaBUIIO, 3aKOHOMEPHOCT,
SIBIICHUC;

OIICHKA «YJIOBJIETBOPHUTEILHO» - 00YUAIOIMIUNICS U3JI0KUI YCIIOBUE 33/1a4H, HO PEIICHHE
000CHOBaJ 0011Iel CChITKON Ha POopMyITy, IPABHIIIO, 3aKOHOMEPHOCTb, SIBIICHUE;

OIICHKA «HEYIOBJIETBOPHUTEIBHO» - 00YUaIOIIUICS HE YSCHUI YCIOBUE 3a/1a4H, PEIICHUE
He 000CHOBAN CCHUTKON (hOpMYITy, MPABUIIO, 3aKOHOMEPHOCTD, SIBJICHHE.



5. YCJ0OBUSA OCBOEHUA U PEAJIM3ALIMA JUCHUITIMHBI

5.1 MeToanuyeckne peKOMeHAAlNH 00y4AHOIIUMCS 110 H3YYeHUIO TN CHHUIIIMHBI

B TedeHue cemecTpa CTYAECHTBI OCYIIECTBIISIIOT y4eOHbIE JEHCTBHS HAa MPAKTUYECKUX U
JICKIMOHHBIX 3aHATUAX, YCBAUBAIOT U ITOBTOPAKOT OCHOBHBIC ITOHATHA. KOHTpOJ'Ib 3(1)(1)CKTI/IBHOCTI/I
CaMOCTOSITENIbHOW ~ paboOThl  CTYJEHTOB  OCYIUECTBIISETCS  IIyTeM IIPOBEPKH  3apaHee
MMOATOTOBJICHHBIX  OOKJIAAO0B, MPCAYCMOTPCHHBIX  JIA CaMOCTOSITCIbHOM OTpa6OTKI/I C
JAJIBHEHIIUM TpyNIOBBIM OO0CYXJIeHHEeM. MeTonndyeckue peKOMEeHJAlMM 10 HOJATrOTOBKE
CTYACHTOB K HNPAKTHUYCCKHUM 3aHATUSAM. I[JISI JIydliero yCBOCHHUA U 3aKpCIJICHHUA MaTCpualia 110
JAHHOM JUCHMIIJIMHE CTYIEHTaM HEOOXOJUMO HayduTbcs palboTaTh C 00s3aTeabHON MU
JIONIOJTHUTENIbHOW  JInTeparypoil. M3ydyeHue [OUCHUIUIMHBI IPEANOJaraeT OTCIICKUBAHUE
nyOnuKanuil B IepuoANYECKUX U31aHUSAX U paboTy ¢ Internet.

HpI/I noaAroToBKE K MMPAKTUYCCKUM 3aHATUAM CTYACHTBI JOJIZKHBI HU3YYUTH
PEKOMEH/IOBAaHHYIO JIUTEpaTypy, OTBETUTh Ha BOMNPOCHI U BBIIOJHUTH 3aJaHus Ul
CaMOCTOSITENIbHON PaOOTHI.

IIpu opranuzanuu caMoCTOSTEIbHOM paldoThl, clieayeT o0paTUTh 0co00€ BHUMAHUE Ha
PETyJISIPHOCTD N3yYEHUs] OCHOBHOM U JIOTIOJIHUTENIBHOM auTeparypbl. Oco00e BHUMaHUE CIEyeT
YEIUTh OCMBICIECHUIO HOBBIX NOHATUH. [Ipu moaroroske nenecooOpa3Ho Ha OCHOBE M3Y4YEHHUs
peKOMeHHOBaHHOﬁ JIUTCPATYpPhl BBIIIHMCATH B KOHTCKCT OCHOBHBLIC KATCTOPUHU W IOHATUA 110
yueOHoll aucuuiuinHe. B ciydae 3arpyaHeHuit HE0OX0IUMO OOpaTHThCSA K IpPEnojaBaTesio 3a
Pa3BACHCHUAMU.

5.2 Opranu3anusi CaMOCTOATEIbHON Pa00THI CTYIEHTA M0 IMCUMILIUHE

CaMmocrtosiTenbHasi paboTa CTyAeHTa SBISIETCS KIIOYEBOM COCTaBIsONIEH Y4eOHOTO
mpoiiecca, KOTopas orpeaenser (HOpMUPOBAHHE HABBIKOB, YMEHMM W 3HAHHWM, NPUEMOB
MO3HABATENILHON IeATEIHHOCTH U 00eCTIeYnBaeT MHTEPEC K TBOPUECKOH paborte.

Opranuzanus CcaMOCTOSATENbHOW pabOThl CTYAEHTOB OCYLIECTBIISIETCS IO TpeM
HaIpPaBICHUSM:

- OIpejeseHHE LIeIH, IPOrpaMMBbl, IJIaHa 3aJaHUsI WU PabOThI;

- €O CTOPOHBI MPENoJAaBaTeNsl CTYJIEHTY OKA3bIBA€TCS MOMOIIb B TEXHHUKE HU3yUYEHHUS
MaTepuaia, moadope JUTepaTypbl sl 03HAKOMIICHHS;

- KOHTPOJIb YCBOCHUS 3HAHUH, MPUOOPETEHHS HABBIKOB MO TUCIUTLINHE.

Mepamu 110 00€CII€UYeHHUI0 BBIIOJIHEHUSI 00Yy4alOIUMUCS BCEX BUAOB CaMOCTOSTEIbHON
paboThI SABISIOTCSA:

- Hanuuue nomemennii xug CPC;

- obecrieyeHue cpe/ICTBAMH BBIUMCIUTEIbHOW TEXHUKH, TPOrPaMMHOE 00ecTIeUeHuE;

- HaJu4Me pa3laTOYHOro MaTepuaa, KOMIUIEKTOB MHAMBUIYaJIbHbIX 33/1aHUH, yueOHO-
METOJAMYECKUX MATepUaIoB, PEKOMEHAIMI MO PEIICHUIO TUIIOBBIX 3a/1a4 U T.I1.;

- obecrnieueHue yuyeOHO-METOAMYECKON U CIIPAaBOYHOM JTUTEpaTypOil.

5.3 OcobenHOCTH NpenoaaBaAHMS TUCHUILINHBI

B 1nensix MakcuManbHOTO YCBOEHUS TUCITUTUTHHBI HCTIONB3YIOTCS CAEAYIONINE TEXHOIOTHH
00yueHus:
Jlekumsi - y4eOHOE 3aHSTHE, COCTABIJIAIONIEE OCHOBY TEOPETHYECKOTO OOyUYeHHs W Jaromiee
CUCTEMATU3UPOBAHHBIC OCHOBBI HAYYHBIX 3HAaHUHU 110 JUCHUILIMHE, PACKPBIBAIOIIECC COCTOAHUC U
MEPCIIEKTUBBl Pa3BUTHSI COOTBETCTBYIOIIEH OO0JACTH HAyKH M TEXHHUKH, KOHIEHTPUPYIOIIEE
BHUMaHUE OOyYaroNIMXcsi Ha HamOoJiee CIOXKHBIX, Y3JIOBBIX BOIMPOCAX, CTUMYJIUPYIOIIEE HX
MO3HABATENbHYIO ACSITEILHOCTD U CIIOCOOCTBYIOIIEe (POPMUPOBAHUIO TBOPUECKOTO MBIIILICHUS.
[TpakTudeckass paboTa - COBMECTHasl NIEATEIHHOCTh CTYJCHTOB B TPYIIIE IMOJ PYKOBOACTBOM
JWepa, HalpaBJIeHHAs Ha pelIeHre O0IIel 3a1aun MyTeM TBOPUYECKOTO CIIOKEHHS Pe3yJIbTaTOB
WHAUBUAYATBHON paOOThI YWICHOB KOMAaH/bI C IEJICHHEM MTOJIHOMOYUHN M OTBETCTBEHHOCTH.



CamocrosTenbHas padoTa CTyIeHTa, IpeayCcMaTpUBaeT BhINOJIHEHHE padoThI - 33aHNe, KOTOPOe
TpeOyeT OT CTyJIEHTa BOCIPOU3BEICHUS W/WUIM 00paOOTKM MOJIydeHHOW paHee MH(POpManuu B
dopme, orpenenseMoii mpernoaBaTeneM, U TpeOyromei, Kak MpaBuio, TBOPUYECKOTO MOAX0a.
[IpenoaBanye NUCHUILTMHBI OIIUPACTCS HA COBPEMEHHBIH MOX0/1 K 00YUEHHUIO U OPUEHTHPYETCS
HAa BHECEHHE B MpoIecc OOy4YeHUS HOBU3HBI, OOYCIOBICHHOW OCOOCHHOCTSIMHU JIHHAMHKHU
pa3BUTHS JKU3HU M JIEATCIBHOCTH, CICUU(PUKOW pa3IMYHBIX TEXHOJOTHA OOYy4YEeHUs U
NOTPEOHOCTAMH JIMYHOCTH, OOIIECTBA U TOCYJapCTBa B BBIPAOOTKE y 00ydaeMbIX COIMAIBHO
MIOJIC3HBIX 3HAHUH, yOCXKIICHHA, YepPT U Ka4eCTB XapaKTepa, OTHOLICHUN U OTIBITA ITOBEICHUS.

HpOBGI[eHI/Ie BCEX BHIO0B 3aHATUN Inpu HOpernoJaBaHvuM AUCHUIUIMHBI, IIPOBCIACHUC
KOHCYJIbTAIMH, TIPOMEXYTOUYHAsI U TEKYIIIasi aTTeCTalUsI BO3MOXKHA C TPUMEHEHHS JICKTPOHHOTO
O6y‘-IeHI/I$I U JTUCTAHIIMOHHBIX O6p330BaT€JIBHbIX TEXHOJIOTHH.

5.4 Mertoanueckoe oOecreyeHne o00pa30BaTeIbHOr0 mpouecca Aas 00y4YeHHs
HHBAJIN/I0B M JIUI ¢ OTPAHUYCHHBIMH BO3MOKHOCTSIMH 3/10POBbS

VYcioBust OpraHu3aliid U CoJiep)KaHWe OOydYeHHs M KOHTPOJIS 3HAHUNH WHBAIMIOB U
oOyuatomuxcss ¢ OB3 mnmo gucuuIuIMHE —ONpeNeNAloTCs MPOrpaMMOM  JUCLHUIUIMHBL,
QIaTITUPOBAHHON MTPH HEOOXOIMMOCTH U1l 00yUYSHHS yKa3aHHBIX 00YJarOLTIIXCS.

Opranuzanus o0yyeHus, TeKyIIeld 1 IPOMEKyTOUHOM aTTecTalliy CTYICHTOB-MHBAJINI0B
u crygaeHtoB ¢ OB3 ocymecTBisieTcss ¢ Yy4eTOM OCOOCHHOCTEH MCHXO(PH3UIECKOTO Pa3BUTHS,
WH/IMBUYaIbHBIX BO3MOKHOCTEN M COCTOSIHUSI 3I0POBbsI TAKUX O0YUaIOIIUXCSL.

Hcxons n3 ncuxo(pu3nyeckoro pa3BUTUS M COCTOSIHHS 3/I0POBbS CTYJICHTOB-HHBAIHIOB U
cryaeHtoB ¢ OB3, opranusyroTcs 3aHATHUS COBMECTHO C JAPYTMMM OOY4YaIOLUIMMHCA B OOLIMX
TpyMIax, WCHOJb3Yysl COIMAIbHO-aKTHBHBIE M PEQIIEKCUBHBIE METOJbl OOYyYEHHS CO3IaHHS
KOM(OPTHOTO [ICUXOJIOTHYECKOT0 KJIUMAaTa B CTYICHUECKOM IpyIIe UIIH, IPU COOTBETCTBYIOIIEM
3asBJICHUHM TaKoro o0OydYarollerocs, MO HWHAMBHIYaJbHON IporpaMme, KOTOpas sBISETCS
MOJIUGHUIMPOBAHHBIM BapHaHTOM OCHOBHOM paOoueil mporpammbl AUCHMIUIMHBL [Ipu 3TOM
CoJepKaHUEe TPOTPaMMBlI AMCUUILUIMHBI HE W3MEHseTca. V3MeHSIoTcsa, Kak MpaBuiio, (HopMbl
00y4yeHMsI 1 KOHTPOJISI 3HaHU, 00pa3oBaTesIbHbIE TEXHOJIOIMH U TUAAKTUYECKHE MaTepHAaIbL.

OOyyeHue CTyAE€HTOB-MHBAIUIOB U CTyAeHTOB ¢ OB3 Takke MOXET OCyIIEeCTBIATHCS
WH/IMBUYAJIbHO W/WIH C IPUMEHEHUEM JUCTAHIIMOHHBIX TEXHOJIOTHH.

JucraHuvonHoe  oOyuyeHHe  O0ecreurMBaeT  BO3MOXKHOCTh  KOMMYHHKAIMi  C
npernojiaBaTesieM, a Takke ¢ APYruMH 00ydaeMbIMU TIOCPEICTBOM BEOMHAPOB, UTO CIOCOOCTBYET
CIUIOYEHMIO TpYIIbl, HANpaBisieT yuyeOHYI0 TpyNIy Ha COBMECTHYIO paboTy, 00cCyXIeHue,
IIPUHSTHE IPYIIIOBOIO PELICHHUS.

B yuebGHOM mpouecce Uisl MOBBINIEHNUS YPOBHS BOCHPUATUS U MepepabOTKU ydeOHOM
UHPOPMALIUU CTYACHTOB-UHBAIUJOB U CTYJeHTOB ¢ OB3 mpuMeHSIOTCS MyJIbTHUMEAMWHBIE U
CHeUalln3UpOBaHHbIE TEXHUYECKUE CpEeACTBa MpueMa-nepenadyd ydeOHoW uHpopMauuu B
JOCTYIHBIX (opMax Ui CTYAEHTOB C Pa3IMYHBIMU HapyIIEHUSMH, 00€CTI€UMBAETCS BBIIYCK
albTEpHATUBHBIX (OPMATOB TMEYATHBIX MAaTepUanoB (KpPyHmHBIM MIPUQPT), SIEKTPOHHBIX
o0pa3oBaTeNbHBIX pPECYpcoB B (opMax, aJaNTHPOBAHHBIX K OrPaHUYEHHUSIM 310POBBS
00y4aromuxcsl, HaIM4Yue He0OXOAMMOI0 MaTePUaIbHO-TEXHUYECKOTO OCHAIICHHUS.

ITon6op u pa3paboTka yuyeOHBIX MaTe€pHUaIoB MPOU3BOAUTCS MPENOAABATENEM C YUETOM
TOTr0, 4YTOOBI CTYIEHTHl C HapyLICHUAMH ClyXa HOJydalu HH(POPMALUI0 BU3YalbHO, C
HapyLIEHUSMH 3PEHUS — ayJUalIbHO (HAlpUMEp, C MCIOJIb30BAaHUEM IMPOrPaMM-CHHTE3aTOPOB
peun).

JUig ocyliecTBIEHHS MPOLENYp TEKYLIEr0 KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOU
aTTecTanuu ooyuaromuxcs HHBaIu0B 1 il ¢ OB3 ¢hoHA OLIEHOYHBIX CPENICTB MO JUCIUTIIINHE,
MO3BOJISIOIINHI OLIEHUTH JTOCTHKEHHE UMU Pe3YJIbTaTOB 00YUeHHUs U YPOBEHb CHOPMHUPOBAHHOCTH
KOMIIETEHIIMM, MPeayCMOTPEHHBIX Y4YEOHBIM IJITAaHOM U paboueld MporpaMMol JUCUHUILINHBI,
aJanTUpyercs uid OOYYalolMXCs WHBAIMIOB M JIMI C OTPAaHUYCHHBIMH BO3MOKHOCTSAMHU
3MI0POBBSl C YYETOM HWHIWBHAYAIbHBIX TICUXO(DHU3NOIOTHYECKUX OCOOCHHOCTEH (YCTHO,
NUCbMEHHO Ha Oymare, MUCBMEHHO Ha KOMIbloTepe, B (opMme TecTHpoBaHuA U T.1.). Ilpum



HEOOXOAMMOCTH OOYYaIOIUMCS TPEIOCTABISICTCS JIOMOJHUTEIBHOE BpEeMs I MOATOTOBKHU
OTBETA MPH MPOXOKICHUHU aTTECTALNH.

5.5 MartepuajbHO-TeXHHYECKOE 0O0ecnevyeHue TN CIUNIHHbI

1. JlekiMOHHBIE ~ 3aHATHSA:  KOMIUIGKT  DJICKTPOHHBIX  Mpe3CHTAIui/CcIaiios,
ayAUTOPHS, OCHALLIEHHAS IPE3CHTAIIMOHHON TEXHUKOM.

2. [IpakTiyeckue 3aHATHS: KOMIBIOTEPHBINH Kjlacc, IMpe3eHTAIllMOHHAs TEXHUKa,
MaKeTHl MPOTPAMMHOI0 00ECTIEYeHHUs OOIIET0 HA3HAYCHHUS.

3. [Tpouee: pabouee MecTo mpenojaBaTesis, OCHAICHHOE KOMITBIOTEPOM C JOCTYIIOM
B UuTepHer, paboune mecta OOYYArOIIMXCS, OCHAIICHHBIE KOMITBIOTEpAMU C JIOCTYIIOM B
WuTepHert, npeaHazHaueHHbIE JIJIs1 paOO0ThI B 3JIEKTPOHHOM 00pa30BaTEIbHOM cpejie.

4. [lepeueHb TNUIICH3UOHHOTO U CBOOOJIHO PACIPOCTPAHSIEMOrO IMPOTPAMMHOIO
oOecrie4yeHus, B TOM YHCJIe OTE€YECTBEHHOT'O IPOU3BOCTBA!
Tabmuna 6 — [lepedeHb TPOrpaMMHOTO 00eCTICUeHUs

Ne  [[Tepeuens 10

1 Microsoft Windows

2 |ApxuBarop 7-zip.

3 |CopaBouno-npasoBas cuctema Koncynbrant [1nroc

[Ipu opranuzanuu 3aHATUH, TEKYIIEH U MPOMEKYTOUHOH aTTecTalu ¢ MPUMEHEHHEM
AJIEKTPOHHOTO OOYYEHHsS] M JUCTAHIIMOHHBIX O0pPa30BATEIBHBIX TEXHOJIOTHI HCIOJB3YIOTCS
pa3inyHbIe AJIEKTPOHHBIE 00pa30BaTeNbHbBIE PECYpChl U OHJIAH CEPBUCHI, BXOJAIIUE B COCTaB
OUOC CTY.




[Ipunoxxenue k paboueid mporpaMmme JUCIUTUTHHBI
«IIpoekTHOE yrpaBIeHHUE)

49.03.01 dusnueckas KyJIbTypa
CrnopTrBHas TPEHUPOBKA

AHHOTANUA

pabodeii mporpaMMbl TUCIUTIITTHBI
[IpoexTHOE yripaBieHue

JMCLIUIUIAHA 00s3aTeIbHON YacTH y4eOHOTO IJIaHa

Ounas popma oOydeHHs

OO0mas Tpy10eMKOCTh
mucuumiannabl (3ET / yac.)

3/108

Llesb u3yyeHus
MUCLHILIMHBI

Llenpto ocBoeHus aucuuiuiiHbl «lIpoekTHOe ympaBiieHHE»
SIBJISICTCS U3YYCHHE M OCBOCHHE OOYYAIOIIMMHUCS TEOPETUUCCKUX
OCHOB U TMPAKTHYECKUX HABBIKOB B 00JacTH yIpaBlICHUS
MPOEKTaMU, 1O (POPMHUPOBAHUIO TPEICTABICHUNA O TPOCKTHOU
NEesTeNbHOCTH (0T 3apOXKACHUS UACH A0 peaTn3alii IPOeKTa) KaK
0 LIEJIOCTHOM CUCTEME, BCE 3JIEMEHTHI KOTOPOH B3aUMO3aBHCUMBIL.

Conep:xkaHue TUCUUILTAHBI

[TpoekTHOE yrpaBieHUe: 0a30BbIC TEPMHUHBI, XaPAKTCPUCTHKA U
KJIaccu(pUKaus MPOEeKTOB

JKv3HEHHBIH UKIT TPOEKTa

YHpaBHCHI/Ie IMPOCKTHBIMU OTPAHUYCHHUAMU U JOCTUIKCHHUC ueﬂeﬁ
HPOEKTA

B3auMocBsI3b OCHOBHBIX CyOBEKTOB U 0OBEKTOB B IPOEKTHOM
JeSATEIBbHOCTH

OpranuzalvoHHbIE CTPYKTYPBI IPOEKTA

Merto/pl aHaNM3a M OLIEHKYU BHEIIHEH CpeIbl MPOeKTa
VYpaBieHHe CTONMOCTBIO ITPOEKTa

NudopmanmonHas cucremMa yrnpasJieHUs IPOSKTHOM
JIeSTeIbHOCTHIO

YnpaBieHHe H3MEHEHUSIMH B IPOSKTHOM JIESITEITbHOCTH

DopmupyemMbie
KOMIETEHIIHHU (KObI)

YK-2, VK-3, TIK-3

Koanl 1 HauMeHOBaHHue
HHANKATOPA 10CTHKEHUS
KOMIIETEHIMHU

YK-2.1 JIeMOHCTpUpYET CIIOCOObI PElIeHUs TOCTABIEHHBIX 3a7a4
1 O’KUJJaeMbl€ PE3YJIbTaThl.

YK-2.2 AHanusupyer aJIbTCPHATUBHBIC BapUAHTHI
pelIeHnid  AJs  JOCTM)KEHHS ~ HaMEYEHHBIX  PEe3yJIbTaToB;
pa3pabarbIBaTh IJIaH, ONPENENATh LEJIEBbIe ITalbl U OCHOBHBIE
HarpasyieHUs paloT.

'YK-2.3 Hcnonb3yeT pa3nuyHble METOIUKH [T pa3paboTKH Lenen
W 3aJa4  [pPOEKTa; PYKOBOJACTBYETCS METOJAaMH  OLIEHKH
MPOJOJKUTENILHOCTY W CTOMMOCTH TPOEKTa, a TaKKe€ MOXKET
[paccunuTaTh PECYpPCHBIE 3aTPaTHI.

YK-3.1 JlemoHCTpHpYyET 3HaHUE VHJVBHTyJIbHO-
MCUXO0JIOTMYECKUX CBOMCTB cyObeKTa COLIMAJILHOTO
B3alMOJICHCTBUS;  OCOOEHHOCTEH, TMpaBWJl M [PUEMOB

COLIMAJIbHOTO  B3aMMOJCHCTBUSI B KOMaHJE, 0COOEHHOCTEH
IMOBCICHU A rpyni J'IIO)Ief/'I, C KOTOPBIMHU OCYHICCTBJIACT




B3aUMOJICICTBUE, YUYUTHIBAET HMX B CBOEU JEATEIbHOCTH;
TICUXOJIOTHH COIIMAJILHO-POJIEBOTO u KOMAaHTHOT'O
B3aUMOJCUCTBUSA; OCHOBHBIX TEOPUM JIMAEPCTBA;  CTUIECH
nuaepcTBa M BO3MOXKHOCTEH WX MPUMEHEHUS] B Pa3IMYHBIX
CUTYaIUsX.

YK-3.2 Opranusyer coOCTBEHHOE COIMaJIbHOE
B3aMMOJICHCTBHE B KOMaH/IE; OMPEEISET CBOIO POJib B KOMAaH/E;
MPUHUMAET palMOHAIBHBIC PEIICHHs W OOOCHOBBIBATH WUX;
[JAHUPYET TMOCJIEOBATEIbHOCTh IIArOB ISl JIOCTHIKCHUS
3aJaHHOIO pe3yJibTaTa. Y YUTHIBAET B COBMECTHOM JE€ATEIbHOCTH
OCOOCHHOCTH TOBEJCHUSI W OOIICHHS] pa3HBIX JIIOJACH, TOTOB
MPOSIBJISITh TOJIEPAHTHOCTh U ACCEPTUBHOCTh B MEKJIMYHOCTHOM
B3aMOJICHCTBUH.

VK-3.3 OcyliecTBIISIET MEKIMYHOCTHOE B3aWMOJICHCTBHE,
[TAHUPOBAHUE COOCTBEHHBIX JIEHCTBUN M KOOPAMHAIUIO OOLIMX
MEMCTBUM I JOCTYDKEHHS OOINMX IIOCTaBJIEHHBIX IIEJICH;
MIPUMEHSET TEXHOJIOTHH CO3/IaHMs U YIIPaBJICHUSI KOMaHI0H.
[1K-3.1 Amnanmu3upyer © CUCTEMATU3UPYET JaHHbIE JJIs
MOBBIICHUS A()(PEKTUBHOCTH IMPOM3BOJCTBA M  pealld3alluu
npoayknuu  (yciayr) TpU  ONTUMAJIbHOM  HMCIOJIb30BAaHUU
MaTepUaIbHBIX, TPYAOBBIX H (PMHAHCOBBIX PECYpPCOB, aHAIU3UPYET
[PUCKH CO3/1aHMs OM3HEC-TIPOEKTa.

T1K-3.2 Ocy1ecTBisieT MPUHATUE OpraHu3alMOHHO-
YIIPaBIIEHYCCKUX PEIICHUH TIPU CO3/IaHUN COOCTBEHHOTO OM3Heca.
T1K-3.3 OcymecTBisieT IIOArOTOBKY u MPOBEJICHUE
MapKETUHTOBOT'O MCCJIEIOBAHMS OM3HEC-TPOCKTa

JIncuunanmHb,
y4acTByIOLHE B
(popmupoBaHuHn
KOMIIEeTeHIIH !

[IpaBoBeneHHE

[Icuxomorus

Opranuzanys 100pOBOIBYECKON (BOJIOHTEPCKON) ICATEILHOCTH U
B3aUMOJIEHCTBHE C COLMaIbHO-OprueHTupoBaHHbIME HKO
OO61ecTBeHHBIN MpoeKT "OO0yueHue ciyxeHruem"

Teopus u MeToIMKa 03J0POBUTEIBHON TPEHUPOBKU
O3HaKOMHUTENNbHAS TPAKTUKA

(OCHOBBI I€TCKO-IOHOIIECKOTIO CIIOpTa

Opranuzanys 1 IpoBEACHUE CIOPTUBHO-MACCOBBIX MEPOIPUATHN
[leqarorvuka gusndeckol KyJbTyphl U CIIOpTa

AKMeOI0rus

O3HaKOMHUTENNbHAS TPAKTUKA

[IpenauniaomMHas npakTHKa

ConuaibHO-NPaBOBbIE FApaHTUU UHBAJIUJIOB U JIMII C
OrPaHMYEHHBIMHA BO3MOKHOCTSIMU 3JJ0POBbSI

OOpa3oBaTte/bHbIE
TEXHOJIOTHH

Ulexuus; mpakTudeckast paboTa; caMocTosITeNIbHas paboTa
CTyJEHTa

DopMa NPOMEKYTOYHOH
aTTecTaluu

3a4yeT ¢ OLICHKOM




